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Four main management functions encompass the necessary skills needed to manage a business. These four skills include planning, organizing, controlling, and leading (Daft, 2021). Planning is the basic function of management and involves setting goals and objectives of an organization. A manager should allocate employees and resources and set realistic timelines for completion. The manager should also continuously check on team progress so that the necessary adjustments can be made. A plan determines the course of action to achieve goals. The ultimate goal of planning is to ensure the organization’s goals and objectives are achieved. Planning ensures that human and non-human resources are properly utilized. The second role (organizing) aims at ensuring the organization runs smoothly. This is done by bringing together financial, physical, and human resources. A manager should know the employees that are best suited for specific tasks and organizing the general operations of the organization. Staffing is the other function of management. This role is concerned with the quality of its employees.  It involves proper selection of candidates for various positions, proper employee remuneration, proper training and evaluation of personnel. Managers must be vigilant during recruitment, selection, training, promotion and appraisal of the employees. Directing as a function of management involves actuating the organizational methods for effective and efficient achievement of organization goals. Directing involves elements like supervision, leadership, motivation and communication. Lastly, controlling in management aims at ensuring everything happens in accordance with the set standards. This helps to avoid deviations within the organization. Controlling involves correcting action, measuring of actual performance, establishing standard performance, or even firing. Suppose I am to achieve all these management functions successfully to ensure the success of my business. In that case, I must then incorporate the personal management principles effectively in my duties. 
As a manager, my key role is planning. Planning enables me to realize the vision, mission, goals, and objectives of my business. It also helps me determine the possible things within a specific timeframe and what is impossible (Tursunov, 2017). As a result, I can avoid costly mistakes and pick the assets that I will require to achieve a particular goal. In planning, there are certain principles that I will consider to come up with a proper workable plan. One of them is teamwork. Since planning involves delegating duties to groups of people and allocating resources, collaboration is very vital. After assigning tasks, I will have to monitor team progress and make adjustments where need be continuous. Time management is another important principle that I will put into consideration. During planning, I must set timelines for the completion of a task given. Further, effective communication will also be very vital as I must have a meeting with other shareholders to determine the goals of our organization. Strategic thinking is also crucial during planning as it helps me make appropriate decisions for my business.
Organizing is also among my primary management function. Organizing encompasses assigning activities to groups of people so that a task is carried out effectively.  Being organized ensures accountability, responsibility, and effectiveness of the organization since everyone is well aware of what is required of him or her. Besides, the organization helps to do away with confusion since there can't be instances of conflicting instructions from different sources (Ortikmirzaevich, 2017). To manage to come up with a proper organization, I will consider the leadership principle to motivate and encourage people to work together so that the organization's units run smoothly. Further, I will look into any challenge that may arise in the plight of my employees working as a team and solve any conflicts that may occur. If a team cannot accomplish a task assigned to them, I will adjust the timelines that I had given or reallocate the job to another group. I may also change the roles given to different employees to promote the company's progress.
As a manager, I also must lead my team appropriately to see the organization's success. In the process of coaching, I will project a strong sense of direction and leadership strategies (Bwonya et al., 2020). Further, I will communicate effectively any new changes on production or company's policies and deal with any opposition that may arise wisely.  As a leader, I will look for new markets and encourage my team to achieve our visions to make them a reality. If there is any new project, I will manage it effectively with the help of my team so that we can achieve success. There will always be awards for those who do exemplary work to encourage good performance among my employees. Before making any major decision, I will be open to new ideas from everyone to avoid any negative consequence of rushing decision-making. Finally, I will provide extra training for my employees so that they can improve their skills. As a leader, I will also ensure that I am ever time conscious of setting a good example for my workers.
As a leader, being in control is also a significant function. Controlling enables me to evaluate and regulate all activities that go on in my company. It also allows me to get appropriate feedback for future planning and modify anything that needs to be adjusted to achieve the goals of my business (Lebedev et al., 2017). In the event of practicing control, I will set performance standards for my employees to know what is expected of them. After setting standards, I will measure their performance to see if I have to adjust any role or if training or motivation is needed. I will also compare the performance of employees to know who needs to be rewarded and take corrective actions for those who fail to meet the set goals of the business. I will also set timelines for tasks to reduce procrastinations, as this always affects a business.  
Our community faces many evil business people nowadays who are set to make maximum profit by stealing from consumers. However, as I start my business, I want people to see a positive change. I will ensure that my business abides by all the laws and regulations enacted by the government to ensure customer protection and satisfaction. I will also conduct myself with transparency, honesty, and integrity and devoid of any injustices from consumers. The bible encourages us to have such virtues like honesty, integrity, and fairness while avoiding fraudulent and unethical practices. For example, I will be fair when it comes to recruiting and promoting employees. As a manger I will give promotions based on merit and hard work. Similarly, recruitment will be based on academic qualification and experience. My business development strategy will be to practice self-control when dealing with anyone, including workers and customers, to create a good relationship with everyone. Besides, I will remain open to new ideas and ensure my business abides by the communities' beliefs, religious practices, and values. Also, I will continue to show interest in learning from everyone and listen to what consumers and my employees say about the business and improve or change anything that requires adjustment. Finally, I will ensure that I adhere to everything that I have mentioned above. While interacting with people, I will purposefully avoid anyone who may influence me to go against my set standards and codes of ethics. As the Christian Bible requires us to be hardworking, I will be a hard worker. 
To achieve everything that I have mentioned in my statements of ethics, there are personal management principles that I must adhere to. The first personal management principle is teamwork. This refers to the ability to work together for a common goal while motivating each other. Collaboration promotes effectiveness and improves the performance of an organization. The second principle is leadership. Leadership is essential as it helps to bring out the best in oneself and others. As a good leader, you must be encouraging and act as a mentor to others. The third principle is entrepreneurship which helps to turn dreams and visions into reality.  The fourth principle is conflict management (Prasad, 2020). In a work setting, people must always disagree. Having the skill to manage conflicts helps bring peace within the organization and promotes understanding of people's different perspectives. Further, there is the principle of negotiation. This enables one to compromise and state what they want in a respectful manner.
The sixth principle is strategic thinking.  Strategic thinking enables one to prioritize, make considerations and make appropriate decisions based on clear evidence. The seventh principle is time management that allows one to learn how to utilize their time correctly and avoid procrastination. Also, adaptability makes one have a mind that is always open to new ideas and promotes innovation. The ninth principle is project management (Abdusalomova, 2020). This principle helps one to lead, outline, strategize and control a project. It also helps to track progress and enables one to learn from failures. Finally, there is effective communication. This is vital in an organization as it allows for the flow of ideas and gives room for addressing problems and concerns. It also reduces misunderstandings while boosting relationships. For a person to run a business effectively and achieve success, we must put all these principles into consideration.
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